CAMPBELL COUNTY LODGING TAX JOINT POWERS BOARD

Brenda Boss, Chairman Debby Zolnoski, Vice Chairman (phone) Mary Silvernell, Exec. Director
John Flocchini, Treasurer (absent) Gradlying Brooks, Secretary (phone) Gina Michael, Ser. Mgr.
Charles Schlessman, Member (absent)  Brandi Harlow, Member

Cory Bryngelson, Member

VI.

Board Meeting Minutes
Wednesday, October 1, 2014 2PM
George Amos Memorial Building

Gillette Avenue

CALL TO ORDER
Brenda Boss called to order the organizational meeting of the Campbell County Lodging Tax Joint Powers
Board at 2:10 PM on October 1, 2014, at the GAMB, Gillette Avenue, Gillette, Wyoming.

APPROVAL OF AGENDA/CONSENT AGENDA
Brandi Harlow moved to approve the Agenda and Consent Agenda, Brenda Boss 2" the motion. The motion
carried 4-0.

APPROVAL OF MONTHLY MINUTES
Brandi Harlow moved to accept the August Meeting Minutes and Gradlying Brooks 2" the motion. The
motion carried 4-0.

TREASURER’S REPORT

Executive Director reported there is $234,041.70 in the checking account and $240,390.58 in Money Market 1
and $236,345.39 in Money Market 2 for a total of $710,777.67. Executive Director and Treasurer John
Flocchini will meet with the bank for financial advice on better interest/returns. Brandi Harlow moved to
approve the Treasurer’s Report, Debby Zolnoski 2" the motion. The Motion carried 4-0.

NEW BUSINESS
e Board Member Meeting Attendance- Executive Director presented an attendance chart. It was agreed
that this topic would be discussed when more Board Members were present. Brenda Boss will make
contact with those that have had three or more absences in the past twelve months.
e  Strategic Planning Session Date Selection- Executive Director has agenda items planned and will present
those at a later date. As of this meeting, only Brenda Boss has replied to date selection email, so
Executive Director will send out another request with new dates to choose from.

OLD BUSINESS
e Transfer of Funds from Checking to Money Market account was completed by Executive Director.
e Telecommunications Provider Update- The Company chosen is Visionary for Internet and Phone service.
All numbers remained in use through the transition. It was determined that the Fax line was no longer
needed, so was disconnected.



e Fall Summit Conference, Gillette- Executive Director encouraged all Board Members to attend at least
some of the Summit at the Clarion.

Vil. CCCVB DIRECTOR’S REPORT

e  Washington State Electeds Fam Tour involvement by Director per the City’s request. Another to follow
soon.

e  Financial Review Update is completed by Auditor. Shelley will present at the November Board Meeting.

e  State Historic Mine Byway Update given- an interpretive writer has been hired.

e Adbay Update- upcoming visit with the creative team in Gillette.

e  County/City/Cam-Plex/Hotel Meeting Update- mostly informational on the event bidding and room
blocking current procedures.

e Mobile Home/RV park Issue- Executive Director was asked to attend the City Council workshop to
provide background information. Debby Zolnoski mentioned seeing an ad for trailer park rentals.

e  Staff Celebration Recap.

e Affordable Energy Rally Recap- about 300 people attended the rally.

e Hunters Assistance Recap- Game and Fish reps have been amazing.

e Traffic Attendance and Other Visitor Center Reports were reviewed by the Services Manager, Gina.

e Latest Ads/Eblasts/CCCVB Media Stories were shared with the Board.

VIII. EXECUTIVE SESSION- Executive Session was not needed.

IX. BOARD MEMBER COMMENTS- Brandi Harlow stated that there was a new hotel coming to Wright. The
Wright Study is back and that the DOT will be meeting in regards to Hwy 59. Debby Zolnoski mentioned
again, the need to keep hotel bid rates private. She further stated that sharing these numbers could result in
‘Price Fixing” and doesn’t think the Board should share the Hotel Rates given to Executive Director for events.

X. VISITOR COMMENTS- No Visitors/comments

XI. ADJOURN
Cory Bryngelson motioned to adjourn the meeting, 2" by Brandi Harlow. Meeting adjourned at 3:35pm.

*NEXT MEETING — Wednesday, November 5th, 2014, 2pm, GAMB, Gillette Avenue

Minutes submitted by: Gina Michael

Signed by: Date:

Brenda Boss, Chairman

Signed by: Date:

Gina Michael, Acting Secretary

“The Campbell County Convention & Visitors Bureau Exists to Promote Visitor Opportunities”



