A meeting was conducted on February 17, 2015 at 6:00 p.m. at the Wright Town Hall in Wright, Wyoming. The following
were present. Mayor Ralph Kingan, Councilwoman Lori Gilbertson, Councilman Nelson Litaba, Councilman Glenn Holt,
Councilman Danny Preston and Clerk/Treasurer Chrissy Herrera. Also present was EDC Brandi Harlow, Building Official
Lyle Murdock, Bobbe Fitzhugh and Joe Coyne from Community Builders, Inc., and members from the community.

Consent Agenda: Councilman Preston moved to approve the Consent agenda with the addition of a Resolution with
Security State Bank authorizing all Town Council members, Clerk/Treasurer, and Assistant Clerk/Treasurer on the
signature card, under New Business. Councilman Litaba seconded the motion, motion carried.

Unfinished Business: Bobbe Fitzhugh and Joe Coyne from Community Builders, Inc. reviewed the Southern Campbell
County Agricultural Complex Implementation Plan and Marketing Plan. Ms. Fitzhugh and Mr. Coyne stressed the
importance of marketing the facility and having policies, rules and guidelines in place before the facility opens. Council
agreed that hiring an operations manager would be the next step. The job description is currently being revised and will
be advertised by the end of the week. It was also noted that the cost estimates would need to be revised in the
Implementation Plan, since the plan was completed almost two years ago. It was stressed to the council that a process
for making decisions needs to be developed by the council before moving forward.

Mayor’'s Comments: Council discussed the idea of adding volunteers to the Town of Wright's Worker's Compensation
coverage. Council would like more information before making a decision on the subject.

New Business: Council discussed the option of having an advisory board for the Southern Campbell County Agricultural
Complex. Although a board would be very helpful, it was agreed that the next step will be to hire an operations manager.

Councilwoman Gilbertson moved to approve the Resolution with Security State Bank for all Town Council members,
Clerk/Treasurer, and Assistant Clerk/Treasurer on the signature card. Councilman Preston seconded the motion, motion
carried.

Announcements: There will be a Town Council regular meeting on February 23, 2015 at 7:00 p.m. at the Wright Town
Hall. The budget retreat is tentatively scheduled for April 24-26 in Ucross, WY.

Adjournment: At 7:53 p.m. the meeting was adjourned.
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